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INTRODUCTION 
 
The Holman Middle School, School Improvement Team (SIT) was formed to develop and implement 
strategies and action steps toward goals specified in the Comprehensive School Improvement Plan 
(CSIP).  During the fall of 2004 the SIT has updated the school improvement plan with focus areas of 
increasing students proficiency in reading and writing, overall academic achievement, student 
responsibility and citizenship and create a greater sense of ownership and community among all 
constituents. 
  

MISSION 
 
The Holman Middle School Mission is to provide exemplary educational opportunities so that all will 
learn and be prepared for the next level academically, socially and emotionally. 
  
 

VISION 
 
The vision for Holman Middle School is to continue to develop and provide an exemplary education for 
all students.  This includes all academic and social areas to meet the individual needs of all students.  An 
exemplary school provides students with a common core curriculum in addition to a variety of elective 
offerings and exploration courses. 

• An exemplary school recognizes the importance of each individual student. 
• An exemplary school operates with the finest personnel. 
• An exemplary school has students who accept responsibility for their conduct and 

achievement. 
• An exemplary school provides an inviting climate that enables all students to develop a 

sense of pride, enjoyment, and achievement in their school. 
• An exemplary school provides opportunities for parents to be involved in every aspect of 

the child’s upbringing. 
 
These tenets provide the context and framework from which all teaching and learning stems. 
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PLANNING PROCESS 

 
Team members for 2004-2006 include the following: 
 
 Parents (P) and Students (S)   Staff 
       

Cyndi Beale (P)     Linda Cooper 
 Zack Beale (S)     Lisa Counts 
 Kaylen Iberg (S)     Alicia Dietz 
 Rachel McDonald (S)     Lisa Grissom * 
 Jeanne Schotmueller (P)    Tim McKinley  
 Cheryl Sprengel (P)     Marilyn Sadler 
 Heather Sprengel (S)     Teale Shearer 
        Amy Walker 
        Brenda Winslow 
        Lisa Zangriles 

* Denotes facilitator for the 2004-2006 school years. 
 

The following tables contain the Goals, Targets, and Action Steps from the School Improvement 
Team in December 2004.  There will be an on-going review with updates on process and data as 
it becomes available.  The SIT formally reviewed progress in April 2006 for future planning 
purposes. 
 
The School Improvement Team met approximately every month during the 04-06 school years.  
The Student Achievement Committee, Student Responsibility and Community Involvement 
Committees are all sub-committees that report to the SIT.  Throughout the process information 
was collected from students through random sampling and community has been informed 
through newsletters and at PTA Executive Board meetings. 
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A summary of the draft of the School Improvement Plan was distributed to all students at 
Holman Middle School to share with their parents.  A response sheet was provided.  The 
following was data counted from the submitted responses. 
 
 252 parents responded to the School Improvement Plan out of 623 students (40%) 

o  233 support the plan (92%) 
o  1 did not support the plan (.04%) 
o  17 supported the plan but had questions or concerns (7%) 
o  1 neither supported nor did not support the plan (.04%) 
 

An analysis of parent comments revealed individual issues but no general items or overall 
concerns emerged. 

 
A summary and a copy of the School Improvement Plan (draft) was also given to all Holman 
staff.  The following data was collected regarding their support of the plan: 
 
 49 staff members responded to the School Improvement Plan out of 109 staff members (45%) 

o 47support the plan (96%) 
o 0 did not support the plan 
o 2 supported the plan but had questions or concerns (4%) 
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Goal 1:  Students demonstrate significant improvement in their understanding and application of the Show-Me Standards.   
 

Target Indicator 
A. All students are proficient in communication arts, 
mathematics, and science. 

• All Holman students will score proficient or advanced on the 
MAP communication arts, math and science assessments at the 
appropriate grade levels.   

• Holman will incrementally improve toward this goal by closing 
the achievement gap of disaggregated groups of students. 

MSIP Standard Action 
Step 

Number 

Action Step Person(s) 
Responsible 

Start 
Date 

Projected 
Completion 

Date 

Status 
Complete 

8.2 
The district has an 
ongoing written 
Comprehensive 

School 
Improvement Plan 

(CSIP), which 
directs the overall 
improvement of 
its educational 
programs and 

services. 
 

Standards and 
Indicators 

Manual, p. 29 

1 Core teachers will analyze data from 
checkpoints, benchmark assessments 
and rubrics to assess student’s 
proficiency and guide instructional 
practices as detailed in the MAP 
Implementation Plan. (PD- 
Implementing District-Focused 
Instructional Strategies/Differentiated 
Instruction) 
Evaluation: 

• Increase the percentage of 
students scoring 
proficient/advanced on the MAP 
(6-8) 

• NWEA scores will increase (6-8) 
• Use curriculum maps and 

assessment data to evaluate 
impact on student learning 

• Classroom 
Teachers 

• Building 
Administration 

• Department 
Chairs 

• Curriculum 
Coordinators 

August 
2006 

On-going  
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Goal 1:  Students demonstrate significant improvement in their understanding and application of the Show-Me Standards.   

 
Target Indicator 

A. All students are proficient in communication arts, 
mathematics, and science. 

• All Holman students will score proficient or advanced on the 
MAP communication arts, math and science assessments at the 
appropriate grade levels.   

• Holman will incrementally improve toward this goal by closing 
the achievement gap of disaggregated groups of students. 

MSIP Standard Action 
Step 

Number 

Action Step Person(s) 
Responsible 

Start 
Date 

Projected 
Completion 

Date 

Status 
Complete 

8.2 
The district has an 
ongoing written 
Comprehensive 

School 
Improvement Plan 

(CSIP), which 
directs the overall 
improvement of 
its educational 
programs and 

services. 
 

Standards and 
Indicators 

Manual, p. 29 

2 Non-fiction reading materials and 
strategies will be utilized in core and 
elective classes to improve student 
reading and writing as detailed in the 
MAP Implementation Plan. (PD: 
Literacy Project, Reading Adoption 
materials training) 
Evaluation: 
• NWEA scores will increase (6-8) 
• Use curriculum maps and 

assessment data to evaluate impact 
on student learning 

• Increase percentage of students 
scoring proficient/advanced on the 
MAP (6-8) 

• Classroom 
Teachers 

• Building 
Administration 

• Department 
Chairs 

• Curriculum 
Coordinators 

August 
2006 

On-going  
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Goal 1:  Students demonstrate significant improvement in their understanding and application of the Show-Me Standards.   

 
Target Indicator 

A. All students are proficient in communication arts, 
mathematics, and science. 

• All Holman students will score proficient or advanced on the 
MAP communication arts, math and science assessments at the 
appropriate grade levels.   

• Holman will incrementally improve toward this goal by closing 
the achievement gap of disaggregated groups of students. 

MSIP Standard Action 
Step 

Number 

Action Step Person(s) 
Responsible 

Start 
Date 

Projected 
Completion 

Date 

Status 
Complete 

3 Research best practices for middle 
school instructional delivery system to 
make modifications and revisions to the 
middle school schedule. 
Evaluation: 

• Provide information to staff on 
best practices 

• Building 
Administration 

• SIT Committee 

August 
2006 

On-going  8.2 
The district has an 
ongoing written 
Comprehensive 

School 
Improvement Plan 

(CSIP), which 
directs the overall 
improvement of 
its educational 
programs and 

services. 
 

Standards and 
Indicators 

Manual, p. 29 

4 6th  grade teachers and counselor will 
meet with feeder elementary staff to 
plan transitional activities, instructional 
strategies, and discuss academic and 
social needs of incoming students. 
Evaluation: 

• Parent/Staff/Student survey 
• Documentation of transitional 

strategies 
• Vertical team meetings with BC, 

RA, and DE 5th  grade teachers 
and Holman 6th  grade teachers 

• Compare performance data of 
outgoing 5th graders with their 
performance at the end of their 
6th grade year 

• 5th Grade 
Teachers and 
Counselors 
(BC, RA, and 
DE) 

• 6th Grade 
Holman 
Teachers and 
Counselor 

• Grade Level 
Administration 

• 5th Grade 
Parents 

• Social Worker 

August 
2006 

On-going  
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Goal 1:  Students demonstrate significant improvement in their understanding and application of the Show-Me Standards.   

 
Target Indicator 

A. All students are proficient in communication arts, 
mathematics, and science. 

• All Holman students will score proficient or advanced on the 
MAP communication arts, math and science assessments at the 
appropriate grade levels.   

• Holman will incrementally improve toward this goal by closing 
the achievement gap of disaggregated groups of students. 

MSIP Standard Action 
Step 

Number 

Action Step Person(s) 
Responsible 

Start 
Date 

Projected 
Completion 

Date 

Status 
Complete 

8.2 
The district has an 
ongoing written 
Comprehensive 

School 
Improvement Plan 

(CSIP), which 
directs the overall 
improvement of 
its educational 
programs and 

services. 
 

Standards and 
Indicators 

Manual, p. 29 

5 8th grade teachers and counselor will 
meet with high school staff to plan 
transitional activities, instructional 
strategies, and discuss academic and 
social needs of sending students. 
Evaluation: 

• Parent/Staff/Student survey 
• Documentation of transitional 

strategies 
• Vertical team meetings with high 

school and Holman 8th grade 
teachers  

• Compare performance data of 
outgoing 8th graders with their 
performance at the end of their 
9th grade year 

• 8th Grade 
Teachers and 
Counselor 

• 9th Grade 
Teachers and 
Counselors 

• Grade Level 
Administration  

• 8th Grade 
Parents 

• Social Worker 

August 
2006 

On-going  
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Goal 1:  Students demonstrate significant improvement in their understanding and application of the Show-Me Standards.   

 
Target Indicator 

A. All students are proficient in communication arts, 
mathematics, and science. 

• All Holman students will score proficient or advanced on the 
MAP communication arts, math and science assessments at the 
appropriate grade levels.   

• Holman will incrementally improve toward this goal by closing 
the achievement gap of disaggregated groups of students. 

MSIP Standard Action 
Step 

Number 

Action Step Person(s) 
Responsible 

Start 
Date 

Projected 
Completion 

Date 

Status 
Complete 

6 Provide after school tutoring for 
students in grades 6-8. 
Evaluation:  

• Increase percentage of students 
scoring proficient/advanced on 
the MAP (6-8) 

• NWEA scores will increase for 
students participating in STAR 

• Determine if identified at-risk 
students are participating in the 
STAR program 

• STAR 
Coordinator 

• Academic 
Tutors 

• Counselors 
• Building 

Administration 

August 
2006 

On-going  8.2 
The district has an 
ongoing written 
Comprehensive 

School 
Improvement Plan 

(CSIP), which 
directs the overall 
improvement of 
its educational 
programs and 

services. 
 

Standards and 
Indicators 

Manual, p. 29 

7 Explore development of curriculum 
maps by core departments to provide 
scope and sequence between grades 6, 7 
and 8. (PD- Curriculum mapping) 
Evaluation: 

• Provide information to staff on 
curriculum mapping 

• Building 
Administration 

• SIT Committee 
 

August 
2006 

On-going  
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Goal 1:  Students demonstrate significant improvement in their understanding and application of the Show-Me Standards.   

 
Target Indicator 

A. All students are proficient in communication arts, 
mathematics, and science. 

• All Holman students will score proficient or advanced on the 
MAP communication arts, math and science assessments at the 
appropriate grade levels.   

• Holman will incrementally improve toward this goal by closing 
the achievement gap of disaggregated groups of students. 

MSIP Standard Action 
Step 

Number 

Action Step Person(s) 
Responsible 

Start 
Date 

Projected 
Completion 

Date 

Status 
Complete 

8.2 
The district has an 
ongoing written 
Comprehensive 

School 
Improvement Plan 

(CSIP), which 
directs the overall 
improvement of 
its educational 
programs and 

services. 
 

Standards and 
Indicators 

Manual, p. 29 

8 Coordinate activities and events to build 
relationships and trust with minority 
students.  (PD: Cultural diversity 
training) 
Evaluation: 
• Parent survey 
• Increase in MAP and NWEA scores 

by minority students 
• Increase attendance at Parent-

Teacher conferences 

• Classroom 
Teachers 

• Building 
Administration 

• Parents 

August 
2006 

On-going  
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Goal 1:  Students demonstrate significant improvement in their understanding and application of the Show-Me Standards.   

 
Target Indicator 

B. Technology use will improve student achievement and 
teacher/student productivity. 

• All Holman students will score proficient or advanced on the 
MAP communication arts, mathematics, and science 
assessments at the appropriate grade levels.  

• Holman will incrementally improve toward this goal by closing 
the achievement gap of disaggregated groups of students. 

MSIP Standard Action 
Step 

Number 

Action Step Person(s) 
Responsible 

Start 
Date 

Projected 
Completion 

Date 

Status 
Complete 

8.2 
The district has an 
ongoing, written 
Comprehensive 

School 
Improvement Plan 

(CSIP), which 
directs the overall 
improvement of 
its educational 
programs and 

services. 
 

Standards and 
Indicators 

Manual, p. 29 

1 Increase usage of technology by 
Holman students. (PD- Integrating 
Technology) 
Evaluation: 

• All students will complete a 
minimum of one technology 
project during the year involving 
technology above word 
processing 

• Computer lab and cart usage will 
increase 

• Classroom 
Teachers 

• Instructional 
Technology 
Specialists 

August 
2006 

On-going  
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Goal 1:  Students demonstrate significant improvement in their understanding and application of the Show-Me Standards.   

 
Target Indicator 

B. Technology use will improve student achievement and 
teacher/student productivity. 

• All Holman students will score proficient or advanced on the 
MAP communication arts, mathematics, and science 
assessments at the appropriate grade levels.  

• Holman will incrementally improve toward this goal by closing 
the achievement gap of disaggregated groups of students. 

MSIP Standard Action 
Step 

Number 

Action Step Person(s) 
Responsible 

Start 
Date 

Projected 
Completion 

Date 

Status 
Complete 

8.2 
The district has an 
ongoing, written 
Comprehensive 

School 
Improvement Plan 

(CSIP), which 
directs the overall 
improvement of 
its educational 
programs and 

services. 
 

Standards and 
Indicators 

Manual, p. 29 

2 Provide professional development to all 
staff on using and integrating 
technology to support productivity and 
improve student achievement. (PD-
Integrating Technology) 
Evaluation:  

• All staff in the school/district for 
three or more years will 
complete level 1 S.T.E.P.S. 
training  

• All teachers in the school/district 
for three or more years will 
complete the Integrator training  

• Lessons developed by integrator 
will be included in future grade 
level curriculum maps 

• Lessons will be evaluated to 
determine contribution to 
improving student achievement 
on the MAP 

• Classroom 
Teachers 

• Instructional 
Technology 
Specialists 

• Building 
Administration 

• Professional 
Development 
Committee 

 

August 
2006 

On-going  
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Goal 1:  Students demonstrate significant improvement in their understanding and application of the Show-Me Standards.   

 
Target Indicator 

 
C.  Holman students will be responsible citizens. 

 
• Attendance rate is 95% or higher annually 
• Environment is safe and orderly 
• Community services involves 100% of student (6-8) 

MSIP Standard Action 
Step 

Number 

Action Step Person(s) 
Responsible 

Start 
Date 

Projected 
Completion 

Date 

Status 
Complete 

8.2 
The district has an 
ongoing, written 
Comprehensive 

School 
Improvement Plan 

(CSIP), which 
directs the overall 
improvement of 
its educational 
programs and 

services. 
 

Standards and 
Indicators 

Manual, p. 29 

1 Maintain a 95% attendance rate 
annually through increasing early 
identification of students at risk for 
attendance concerns, recognition of 
students who exceed 95% attendance 
(minimum of two recognitions annually) 
and recognition of individual students 
showing significant improved 
attendance. 
(PD – Problem Solving Care Teams 
model training; administration sharing 
of attendance data) 
Evaluation: 

• Powerschool attendance data 
• Documentation of two annual 

recognitions 
• Documentation of individual 

recognitions 

• Classroom 
Teachers 

• Building 
Administration 

• Counselors 
• Social Worker 
• Attendance 

Secretary 

August 
2006 

On-going  
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Goal 1:  Students demonstrate significant improvement in their understanding and application of the Show-Me Standards.   
 

Target Indicator 
 
C.  Holman students will be responsible citizens. 

 
• Attendance rate is 95% or higher annually 
• Environment is safe and orderly 
• Community services involves 100% of student (6-8) 

MSIP Standard Action 
Step 

Number 

Action Step Person(s) 
Responsible 

Start 
Date 

Projected 
Completion 

Date 

Status 
Complete 

 
2 

Implement a written process to identify 
and respond to students with attendance 
concerns. (PD – Problem Solving Care 
Teams model training; administration 
sharing of attendance data) 
Evaluation: 

• Decrease percentage of students 
reporting to school late 

• Compare attendance data for the 
2005-2006 and 2006-2007 
school years 

• Building 
Administration 

• Counselors 
• Social Worker 
• Attendance 

Secretary 

August 
2006 

June 2007 8.2 
The district has an 
ongoing, written 
Comprehensive 

School 
Improvement Plan 

(CSIP), which 
directs the overall 
improvement of 
its educational 
programs and 

services. 
 

Standards and 
Indicators 

Manual, p. 29 

3 Provide a safe and orderly environment 
through the implementation of the 
HEART and Renaissance programs  
(PD – HEART curriculum training; 
administration sharing of referral data) 
Evaluation: 

• Decrease office referral and 
suspension data 

• Documentation of HEART 
curriculum implementation 

• Documentation of additional 
staff members trained in HEART 

• Classroom 
Teachers 

• Building 
Administration 

• Counselors 
• Social Worker 
• Attendance 

Secretary 
• HEART and 

Renaissance 
Committees 

• Students  

August 
2006 

On-going 
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Goal 1:  Students demonstrate significant improvement in their understanding and application of the Show-Me Standards.   
 

Target Indicator 
 
C.  Holman students will be responsible citizens. 

 
• Attendance rate is 95% or higher annually 
• Environment is safe and orderly 
• Community services involves 100% of student (6-8) 

MSIP Standard Action 
Step 

Number 

Action Step Person(s) 
Responsible 

Start 
Date 

Projected 
Completion 

Date 

Status 
Complete 

3 cont. Evaluation (cont.): 
• Analyze data of student 

recognition programs to increase 
student recognition 

• Analyze results of HEART and 
Renaissance strategies to 
increase student responsibility 

    8.2 
The district has an 
ongoing, written 
Comprehensive 

School 
Improvement Plan 

(CSIP), which 
directs the overall 
improvement of 
its educational 
programs and 

services. 
 

Standards and 
Indicators 

Manual, p. 29 

4 Continue to offer school-wide 
community service projects 
(PD – HEART curriculum training) 
Evaluation: 

• Documentation of service 
projects offered 

• Evaluate/analyze community 
service participation as it 
correlates to discipline data 

• Classroom 
Teachers 

• Building 
Administration 

• Counselors 
• Social Worker 
• Parents 
• Students  

August 
2006 

On-going  
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Goal 1:  Students demonstrate significant improvement in their understanding and application of the Show-Me Standards.   

 
Target Indicator 

 
C.  Holman students will be responsible citizens. 

 
• Attendance rate is 95% or higher annually 
• Environment is safe and orderly 
• Community services involves 100% of student (6-8) 

MSIP Standard Action 
Step 

Number 

Action Step Person(s) 
Responsible 

Start 
Date 

Projected 
Completion 

Date 

Status 
Complete 

8.2 
The district has an 
ongoing, written 
Comprehensive 

School 
Improvement Plan 

(CSIP), which 
directs the overall 
improvement of 
its educational 
programs and 

services. 
 

Standards and 
Indicators 

Manual, p. 29 

5 Coordinate activities and events to build 
relationships and trust with minority 
students.  (PD: Cultural diversity 
training) 
Evaluation: 
• Parent survey 
• Decrease in office referrals by 

minority students 
• Increase attendance at Parent-

Teacher conferences 

• Classroom 
Teachers 

• Building 
Administration 

• Parents 

August 
2006 

On-going  
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Goal 1:  Students demonstrate significant improvement in their understanding and application of the Show-Me Standards.   
 

Target Indicator 
D.  Foster high levels of Parent/Community involvement in 
academic and social activities at Holman. 

• Increase Holman family involvement 

MSIP Standard Action 
Step 

Number 

Action Step Person(s) 
Responsible 

Start 
Date 

Projected 
Completion 

Date 

Status 
Complete 

1 Promote opportunities for school and 
community involvement through school 
activities and student/family social 
activities. 
Evaluation: 
• Plan a minimum of one activity per 

semester which involve Holman 
students and their families 

• Increase the number of parents 
attending parent/teacher conferences 

• Classroom 
Teachers 

• Building 
Administration 

• P.T.A. 
• Parents 
• Students 
• Counselors 
• Social Worker 

August 
2006 

On-going 8.2 
The district has an 
ongoing written 
Comprehensive 

School 
Improvement Plan 

(CSIP), which 
directs the overall 
improvement of 
its educational 
programs and 

services. 
 

Standards and 
Indicators 

Manual, p. 29 

2 Implement strategies to facilitate better, 
more timely communication with 
Holman parents. 
Technology Incorporated:  
Communication with parents 
(newsletter, calendar of events, parent 
survey) will be available on Holman’s 
website 
Evaluation: 

• Revise parent newsletter to be a 
monthly publication (include an 
activities calendar) 

• Publish a family calendar of 
Holman’s school year events at 
the beginning of the school year 

• Parent/Staff Communication 
preferences survey  

• Classroom 
Teachers 

• Building 
Administration 

• P.T.A. 
• Parents 
• Instructional 

Technology 
Specialists 

 

August 
2006 

May 2007 

 



 

 20 

 
 

Goal 1:  Students demonstrate significant improvement in their understanding and application of the Show-Me Standards.   
 

Target Indicator 
D.  Foster high levels of Parent/Community involvement in 
academic and social activities at Holman. 

• Increase Holman family involvement 

MSIP Standard Action 
Step 

Number 

Action Step Person(s) 
Responsible 

Start 
Date 

Projected 
Completion 

Date 

Status 
Complete 

8.2 
The district has an 
ongoing written 
Comprehensive 

School 
Improvement Plan 

(CSIP), which 
directs the overall 
improvement of 
its educational 
programs and 

services. 
 

Standards and 
Indicators 

Manual, p. 29 

3 Evaluate structure of Parent-Teacher 
conference to develop a program to 
increase parental involvement.  
Evaluation: 

• Research various Parent-Teacher 
practices to determine which 
strategies get the best results  

• Building 
Administration 

• Classroom 
Teachers 

• P.T.A. 

August 
2006 

On-going  
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References and Resources 
 

Below is a list of resources that have been made available for the staff as we have examined ways of school improvement. 
 
Barbour, Chandler et al. Families, Schools, and Communities Building Partnerships for Educating Children.  Prentice Hall, 2004 
This book examines the importance of building communities to help ensure that students have strong safety nets. 
 
Wagner, Tony.  Making the Grade, Routledge Falmer, 2002.    Dr. Wagner examines various issues involving school change and 
gives a perspective of meeting student needs with in the structure of a school setting. 
 
Bately, Carol S. Parents are Lifesavers: A Handbook for Parent Involvement in Schools. Corwin Press 2006 Parent involvement 
programs are detailed. Set-up, administration, and other topics are covered. 
 
Benjamin, Amy.  Differentiated Instruction A Guide for Middle and High School Teachers, Eye On Education, 2002.  This 
focuses on specific strategies to be implemented in the classroom as well as ideas on structural changes.  The book is very 
applicable to secondary school in looking at means of differentiation.  This has been one of the focus points for PDC. 
 
Boult, Betty. 176 Ways to Involve Parents: Practical Strategies for Partnering With Families. Corwin Press 2006. The author 
gives concrete suggestions of ways that parents can get involved in the education of their children. Many are innovative. 
 
Gregory, Gayle and Carolyn Chapman.  Differentiated Instructional Strategies --  One Size Doesn’t Fit All, Corwin Press, 2002.  
This book also gives strategies for differentiation but also addresses the issues of the climate for learning, knowledge and 
assessment of the learner, and curriculum approaches for differentiated classrooms. 
 
Wiggins, Grant and Jay McTighe.  Understanding by Design, ASCD, 1998.This is the blueprint for the Backward Design.  This 
provides the background in building plans and making them occur. 
 
Boyd, John K. Perceptions of Middle-School Parents Regarding Factors that Influence parent Involvement: A Study of Four 
Middle Schools in Northeast Tennessee: (Dissertation) April 2006 This study looks at the perceptions of parents at four middle 
schools in Tennessee and examines how perception vs. reality might not be what it seems. 
 
Kyle, Diane et.al. Bridging School and Home Through Family Nights: Ready-to-Use Plans for Grades K-8. Corwin Press 2005.  
The innovative use of Family Nights is highlighted for increasing parent involvement in schools. 
 
Jackson, Anthony and Gayle Davis.  Turning Points 2000 Educating Adolescents in the 21st Century, Teachers College Press, 
2000.  This is the guide endorsed by the National Middle School Association.  Turning Points 2000 provided a means of 
examining a variety of aspects of schooling at the middle level.  These aspects included curriculum and assessment to 
improvement teaching and learning, designing instruction to improve teaching and learning, organizing relationships for learning, 
a safe and healthy school environment and involving parents and community.  This encapsulates a variety key issues that need to 
be addressed for all middle level students for greater success. 
    
DuFour, Richard and Robert Eaker.  Professional Learning Communities at Work – Best Practices for Enhancing Student 
Achievement This book provides great insight into the school improvement process and how to keep the process going and 
sustained.  It takes into consideration all of the different aspects and audiences that have to be addressed in making any change 
and improvement. 
 
Tomlinson, Carol Ann.  How to Differentiate Instruction in Mixed Ability Classrooms.  Alexandria, Virginia:  ASCD, 2001.    
 
Covey, Stephen.  7 Habits of Highly Effective People.  Simon and Schuster, 1989.  The lessons in this book transend all areas.  
The book 7 Habits for Highly Effective Teens has been used in advisory classes in the past in the 7th grade.  
 
Payne, Ruby. Working With Parents. Aha Process, Inc. 2006. Dr. Payne gives her rich insights on working with a diverse group 
of parents. 
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Washington, Carletta D. Education Reform: The Role and Responsibility of Schools, Parents, Students, and Communities. 
Prioritybooks Publications 2006 
  
Tovani, Cris.  I Read It, But I Don’t Get It.  Steinhouse, 2000.  This book provides specific, useful strategies for improving 
comprehension strategies for adolescent readers. 
 

Research on Structure and Scheduling 
 

A major focus of our middle school improvement teams is to create a schedule and structure that will 
enhance the learning environment and support increased student achievement.  Subcommittees from 
Holman Middle School and Pattonville Heights Middle School researched the issues surrounding structure 
and scheduling.  Their purpose was to examine middle level structures and scheduling components and 
make recommendations that would enhance student achievement and provide greater opportunities for all 
students within the school day. 
 
The subcommittee members visited area middle schools that were considered to be higher achieving schools 
to review and discuss with teachers and students the strengths and weaknesses of their scheduling practices 
in relation to student achievement.   
 
The subcommittees shared the information collected and developed recommendations for improvements to 
the middle school schedule and structure.  The ideas presented for further discussion and eventual 
recommendation include the following: 
 

• An 8 class period school day 
• Expansion of foreign language opportunities for all three grade levels 
• Academic electives (which would provide remediation for identified students and enrichment for 

students who desire greater depth of study in the content area selected) 
• Reading available for all students not reading at grade level 
• Possibility of flexible block scheduling 
• Lengthening grading terms from six weeks to nine weeks 
• Examining the form and function that advisory would take in the schedule 
• Greater choice for electives in the 7th and 8th grade  
• All classes would meet each day rather than alternating as band and PE do currently 

 
All of the aforementioned items were studied carefully, and with the 2005-2006 school year, 7 of the 9 
recommendations were successfully implemented. Study is still being conducted on the possibilities of 
flexible block scheduling and lengthening the grading term. 
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Target B:  Increase and Encourage Academic Success 
 
Strategy 1: Challenge classes offered in 8th grade and study the need at 6th and 7th grade. 
Status: Ongoing 
Action Taken:  Challenge classes are now offered at 7th and 8th grades. Offerings include the following: Challenge Communication 
Arts, Challenge Science, Challenge Social Studies and Pre-Algebra and Algebra in 7th and 8th grades respectively.  No challenge 
classes are offered in 6th grade. 
 
Strategy 2: Continue Differentiated Instruction training and Curriculum Mapping through professional development 

opportunities 
Status: Ongoing/not pursued 
Action Taken:  Staff members have continued using differentiated instruction strategies to assist all students, especially minority 
students and students with special needs. Curriculum Mapping is an initiative that will be revisited at a later date. 
 
Strategy 3: Examine homework practices and procedures and provide continuity within grade levels 
Status: Ongoing 
Action Taken:  A definitive policy regarding students turning in homework was developed by each team. It was also agreed that 
teams would consult with each other to follow the general guideline of assigning no more than twenty minutes of homework per 
subject. 
 
Strategy 4: Develop and implement “Transition” plans to assist all students with transition from 5th to 6th grade and 8th to 

9th. 
Status: Ongoing. 
Action Taken:  Parent nights are held for incoming sixth graders and incoming ninth graders and their parents in the spring to ease 
transition. Students also take field trips to the middle and high school during their fifth and eighth grade years to ease transition. 
Counselors from sending and receiving schools meet to share concerns regarding particular students that may have transitional 
issues. Reading specialists also meet to discuss reading levels and concerns regarding reading laws. 
 
Strategy 5: Examine the structure of the school day (# of classes, course offerings…) and implement restructured schedule. 
Status: Complete 
Action Taken:  Restructured schedule was implemented this past year. Features include an eight period schedule not including the 
advisement period. Also included was common planning time by content area. 
 


